
 
9 STEPS TO BUILD YOUR INTERNAL LEADERSHIP

DEVELOPMENT AND LEARNING PROGRAM

By Marc-André Alary
CEO of Unison Worplace Strategies

Wondering if a leadership development and learning program is expensive to
put in place? Or do you think your organization is too small to even think about it
and that it is for blue chip companies only?

In reality, these assumptions cannot be further from the truth. In this white
paper, we propose 9 steps to develop your own internal program, no matter the
size of your organization.
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Why this major discrepancy? Before
proposing a solution to this issue, let’s
look at some facts coming out of our
own research on this topic.

We conducted business research in
our market to see if this is the case.

Our methodology was based on our
knowledge of our clients’ operations,
research on our geographical market,
and phone interviews. 

Most of the companies surveyed are
in manufacturing and a small number
are in the service industries and public
sector (local government).
        

We found that 13% of
the companies have a

leadership development
program, 20% have an

unstructured approach to
it, and 67% have nothing

in place.

It can be done without spending a
huge amount of money, but it requires
three things from all stakeholders to
put such a program in place.

1.  A desire to change
2.  Willingness to change
3.  Time and effort

In preparing our last white paper on
proactive management versus
reactive management, we came
across some interesting numbers on
leadership programs. 

According to Inspire and Bloom
Leadership:

83% of organizations say it is
important to develop leaders at all
levels. 

Unfortunately, only 5% of businesses
have implemented a leadership
development program at all levels.

We wanted to validate if these
numbers were true in our market,
more specifically for SMEs, and the
answers is yes.
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The results are different from the
studies mentioned but show the
same trends. 
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Now, if you ask me, what is the general
size of a business that does have a
program in place? 

It is true that they are larger
corporations, with deep pockets and
resources. 

But in our opinion, this is the easy
answer for companies that don’t have
a leadership development structure in
place. 

Why do we believe all businesses,
regardless of their size, should
seriously look at establishing a
leadership development structure? 

Beside the needs of the new
generation flooding the workforce,
here are some interesting numbers to
consider when determining if you
should implement a leadership
development program.

According to a blog post from ATD
(Association of Talent Development)
written by Kevin Sheridan and entitled
“The Business Case for Leadership
Development and Learning,” here are
some very compelling and scientific
metrics from studies that prove the
incredible value of leadership
development and learning.

114% higher sales

71% higher customer satisfaction

42% better operational efficiency

48% increase in product and work

quality

300% additional business referrals

233% extra cross-selling

36% higher productivity

90% lower absenteeism

49% reduced overtime work (and

overtime pay)

105% fewer grievances

11% less downtime

90% less rework

60% fewer workplace accidents

77% lower turnover

All from the organizations that
reported post-training changes in
leadership behaviours:

Wow! Incredible yes, but why are so
many organizations passing up this
incredible opportunity sitting right in
front of them? 
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A few different reasons, or should I say
“excuses,” were given to us. 

Don’t have the money, don’t have the
time, but surprisingly the most
common answer given to us was “We
don’t know where to start.” 

Let’s put aside the size of your
business for a moment, because it
doesn’t matter. Saying that you don’t
have the time nor the resources are
only excuses. 

Remember that, as the leader of your
organization, one of your vital
functions is to develop leaders within
your company. 

So, make the time. I’m sure to start
you can find 30 minutes per week
which adds up to two hours per
month to grow your leaders. 

Don’t have the money? Again, lame
excuse. 

First, it doesn’t have to be expensive.

Second, there are different
government programs and tax
incentives that can help you build
something internally. 

Finally, see it as an investment with a
high potential of return for your
business. It’s the same approach you
take when you decide to purchase a
piece of equipment.

Here are the 9 steps to implement
when establishing a leadership
development program.

But before anything, don’t make the
mistake of obsessing over what
qualities and skills a leader needs to
have (which focuses on the leader’s
know-how); instead, ask yourself who
you need to support the strategy in
place. 

This means focusing on the
temperament/behaviour that the
leader should have.
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Determine the personality traits
that you want. Personality reflects
people’s characteristic patterns of
thoughts, feelings, and
behaviours. It implies consistency
and stability. To start, take a look
at the Big 5 personality traits.

1

STEPS
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The size of your business in this case is irrelevant, unless you want to use it as an
excuse not to go ahead with it.

These nine steps will of course require resources. The most limited resource is
your time and that of your future leaders. 

Is it expensive? First, all the tools mentioned in this white paper are available on
the web. 

You can search and find a whole range of tools. However, be warned: don’t make
your choice solely based on price. Make sure the tools are reliable and valid. After
all, you are dealing with human beings.

There are also numerous resources available to find the best activities for your
skills development plan, including books, YouTube videos, and audiobooks. 

You can select a specific training program which is often supported by different
government programs or tax incentives, or you can hire an external coach with
leadership development expertise.

Our final piece of advice is to see your leadership development program as an
investment for the future and, as stated earlier in this white paper, the ROI
(return on your investment) is quite appealing.



Complete a 360-degree feedback
process. This is a process that
gathers feedback from an
employee’s subordinates,
colleagues, and supervisor, as well
as from a self-evaluation by the
employee.

Perform a cognitive aptitude test.
This measures the way they
perceive, assimilate, and process
internal and external information.
Cognition hence concerns the
acquisition of knowledge.

Once you have that information,
you’ll be able to establish a skills
development plan for your future
leaders and even help your
current leaders to improve
themselves. If you don’t have a
template, click here to download
one.

Set aside an hour every other
week to meet with your candidate
and review their progress, coach,
and mentor them as they learn.
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Determine the talents that are
essential to have in your leaders.
Talent in this context refers to a
natural aptitude, a predisposition,
or an ability to develop specific
competencies with greater ease.
Talent translates into potential.
Here we recommend selecting a
maximum of 12 talents.

Establish the candidate’s profile
and talent to identify the gap
between the candidate and what
you are looking for.

Meet your candidate to see if they
have the desire and willingness to
change and improve themselves.

Complete an EQ (Emotional
Quotient) survey with your
employee. This survey evaluates
numerous aspects of emotional
intelligence and suggests ways to
improve it. 
EQ is the ability to understand,
use, and manage your emotions in
positive ways to relieve stress,
communicate effectively,
empathize with others, overcome
challenges, and defuse conflicts.
All very important skills for a
modern leader.
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There you have it. Nine steps to build
your own leadership development and
learning program. 



ABOUT THE AUTHOR

unison.works  7

Marc-André’s mission is to help organizations through the growth of
their employees. 

Marc-André has completed his Six Sigma Master Black Belt with a major
in innovation. 

Being a certified coach via the John Maxwell organization, he has a
passion for understanding human behaviour at work. 

Marc-André works relentlessly at implementing the concept of
organizational health in large-scale and custom production
environments, in the manufacturing and service sectors. In other words,
re humanizing the workplace. He is a learner at the service of learners.

Marc-André Alary

The owner and
president of Unison
Workplace
Strategies, a
company located in
Dieppe, NB.

Synergy at work

9 Steps to Build Your Internal Leadership
Development and Learning Program



The Business Case for Leadership Development and Learning. ADT
blog post written by Kevin Sheridan. 

Ngenio MPO training materials on personality, talent, and cognitive
assessment indicators.

Interesting Statistics about Effective Leadership 

7 Statistics You Can't Ignore About Leadership Development by Beth
Thornton. 

https://www.td.org/insights/the-business-case-for-leadership-
development-and-learning

http://www.bloomexecs.net/blog/2018/10/9/interesting-statistics-
about-effective-leadership

https://blog.inspiresoftware.com/7-statistics-leadership-development
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