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You’ve spent a lot of energy in firefighting mode over the years, how is it working
for you?
A friend of a friend works as a foreman in a manufacturing plant in Atlantic Canada.
Let’s call him Vincent. When he started working for this business, he was one of 75
production employees.
After several years of hard work, delivering quality craftsmanship and being
efficient, he has earned a very good reputation with the business owner. On a
Friday afternoon at the end of the shift, the owner approached Vincent to offer him
the position of shop floor Foreman.
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Surprised and flattered by the offer, he finally accepted after careful thinking and
discussions with his spouse.
Vincent has occupied this role for a few years now and he’s having second
thoughts. Things are not like they used to be. He remembers the good old days
when he was enjoying his work on the production line and being good at it. Now,
with all of the challenges that he has to deal with every day, he is overwhelmed
and not enjoying his work anymore.
Many other foremen feel the same way as Vincent, but it doesn’t have to be that
way.
Now, the defects that need to be eliminated aren’t failures in processes but
failures in maximizing human potential. What the whole world wants is a good
job. This is the new will of the world.
The new purpose of businesses and the future of work has to include
maximizing human potential.
If you have 75 employees, you probably have about 10 managers or team leaders.
Among all employees the fact is that 30% are great, 20% are lousy and 50% are
just there which corresponds to the Canadian national average of employee
engagement. Double the 30% to 60%, and cut the 20% to single digits and you
will authentically, structurally and sustainably change the value of your business.
So, what is the lever? Usually there is not a single lever to create change, but in
this case there is; It’s the manager/team leader/foreman.

When you have a great foreman who can maximize the potential of every team
member, you have delivered on the new global will, a great job and a great life.
That is the future of work.
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Vincent’s despair of is not unique.
Changes in the workplace are obvious
and happening faster than usual, thanks
to the pandemic. To name a few;
The grand resignation
The difficulty in finding people
Lack of employee engagement
Only 26% of Canadian workers see
their work as significant after their
family
Different worker expectations
Etc.

Solutions such as increasing salaries,
flexible work schedules, remote work,
adding perks to the employees’ benefits
program, etc.
That is great! It’s a step in the right
direction. But will it be enough?
Let me ask you a question. If I give
Vincent a salary increase, reduce his hours
and give him the permission to work from
home one day per week, will that solve all
the challenges that he is facing on a daily
basis?

So, it is totally normal for people like
Vincent to feel overwhelmed.

You know the answer. It will not, but the
pill will be easier to swallow.

Before going further, I want to clarify that
blaming the pandemic for the current
workplace situation would be a great
mistake.

Once you are able to attract new
employees, who will provide them with
the experience that will either make them
stay and engaged or start shopping for
the next opportunity?

Some of the challenges stated above
were well in place before the pandemic.
For example, the desire of employees to
have meaningful work goes way back to
2005 according to the Harvard Business
Review.
So, in the face of a crisis, what do humans
tend to do? We are reacting and finding
short-term solutions.
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What we are proposing is a mid to longterm solution with immediate return on
your efforts.
The current management model must
change.
The workplace should be decentralized,
focused on employees and not so much
on productivity.
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According to Gallup, here is some data for
your consideration:
The new purpose of a company and
the future of work must be to
maximize human potential
Nearly half (47%) of employees say
they have received feedback from
their manager a few times in the past
year. Additionally, only 26% of
employees strongly agree that the
feedback they receive helps them do
their jobs better.
The manager or team leader alone
accounts for 70% of the variance in
team engagement.
Globally, 80% of employees are
unengaged or actively disengaged at
work.

For those of you who have taken an
economics course, do you remember the
concept of leverage?
The lever effect. A lever amplifies an input
force to provide a greater output force,
which is said to provide leverage.
Vincent like all the other men and
women in similar roles are your lever in
your business.
Why? Chances are they will interact on a
daily basis with the vast majority of your
employees, and what he says or does will
have a direct impact on the team’s
performance.
Are you maximizing your lever?

Leaders/supervisors/foremen need new
skills while changing their leadership
style.

Are you investing in people like Vincent
to increase the level of performance of
the vast majority of your employees?

For example, employees want;

They only need to be equipped with the
proper skill-set to deal with the many
challenges they have to deal with on a
daily basis.

More a coach than a boss
More real human connection
More listening
More empathy
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Now, is it complicated? Of course not, everything is about communication.
Communication is not only talking but also listening, understanding, asking
questions to better understand, supporting, showing empathy and listening to
connect.
All this while remaining fair and not overstepping the line in the relation of
supervisors and employees who must not become friends and employees.
This is common sense, and I agree. But common sense is not necessarily
common practice.

You might be wondering if you have to get a psychology degree to achieve this?
The answer is no. Should you modify the foreman’s office into a consulting room?
Of course not. Here are 5 simple steps to start this process;
1. Know your foreman’s communication style
2. Put in place simple mechanisms that will allow these important discussions
such as daily huddles, Gemba walks and one-on-one meetings.
3. Based on your foreman’s communication style, build a development plan that
will help him become a better communicator.
4. Decide on the role these foremen will play in communicating and managing
their team.
5. Be mindful of the lever you hold with the foreman and act on it.

Let me guess your reaction to these five steps. Chances are they would be similar
to Vincent’s. “How do you want us to find the time to do all this when we can
barely manage what we have on our plate?”
That is a reasonable point. Remember, we said that the solution is simple but we
never said it would easy to put in place.
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To help you make the decision of taking
the bull by the horn and start doing
something about it, here are some
benefits that a foreman who focuses on
maximizing the human potential of his
team could get for your business;
81% reduction in absenteeism.
64% reduction in work incidents.
41% reduction in manufacturing
defects.
18% increase in productivity (sales).
14%
increase
in
productivity
(production).
66% increase in well-being.
23% increase in profitability.
With this in mind, I will let you decide if
the investment is worth the effort.
In closing, I’d like to share a similar
approach that started in 2016 in the
medical practice. It’s called narrative
medicine.
Narrative medicine has been shown to
help release emotional and physical pain
and encourage overall well-being; offer
nonpharmacological pain management;
and encourage the trust and rapport
between patient and the treatment
team, improving communication and
promoting patient cooperation and
outcomes.
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Here are some benefits of narrative
medicine;
Is intrinsically therapeutic for the
patient (in the telling and in being
listened to)
prevents the disconnect that might
otherwise occur between doctor and
patient
promotes deeper understanding of
the patient and empathy
improves rapport and strengthens
the doctor-patient relationship
enhances the doctor’s powers of
reflection (with respect to both
patient and doctor)
increases awareness
facilitates management, as well as
having the potential for considerable
change.
Now, I invite you to read the benefits
again but this time, replace the word
doctor by foreman and patient by
employees. How does it sound?
Maybe we should call this new way of
supervising the workforce of the future as
narrative supervision.
Feel free to get in touch with me to share
your opinion on this very important topic.
I’ll be happy to have that discussion with
you.
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